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KENDRIYA VIDYALAYA TAGORE GARDEN NEW DELHI – 110027
MINUTES OF THE VIDYALAYA MANAGEMENT COMMITTEE MEETING HELD ON 3.5.2011 IN THE OFFICE OF THE PRINCIPAL KENDRIYA VIDYALAYA TAGORE GARDEN NEW DELHI
		The Vidyalaya Management Committee was held under the chairmanship of Prof. Radhavallabh Tripathi, Vice-Chancellor, Rashtriya Sanskrit Sansthan on 3.5.2011 at 1100 hours in the Office of the Principal, Kendriya Vidyalaya Tagore Garden New Delhi.  The following members were present in the meeting:-
1. Sh. Chhotey Lal, Nominee Chairman
2. Sh. B M Gupta, Member
3. Dr. K B Gupta, Member
4. Prof. Matadin, Member
5. Smt. Neelam Khattar, Parent Representative
6. Sh. A K Gupta Teacher Representative
7. Sh. K K Jha, Parent Representative
8. Smt. Seema Srivastava, Member Secretary
9. Smt. M. Joshi, Vice-Principal
At the very outset the Principal gave warm welcome to all the members present 
and placed before them the agenda of the meeting
1. The Minutes of the previous meeting were read out.  Action taken report was presented and was appreciated.

2. Allocation & approval of Budget (VVN) for the session 2011-12.
The Principal has placed the Budget of VVN under different heads for the year
2011-12 before the Hon’ble members, VMC for its approval.  The Principal has stated all the items head wise in detail regarding their previous expenditure and expenditure as per VVN guidelines and expected to be incurred head wise for the year 2011-12 (copy enclosed)

3. Petty construction work & Maintenance & Repair of building

Since the building is quite old and requires regular maintenance & repair.
Following points were discussed during the VMC Meeting & all members participated & gave their valuable suggestion. 

a. Strengthening of Roof inside the classroom
Strengthening of roof inside the classroom is required to avoid any kind of
accident as the roof plaster may fall.  Recently there was fall of plaster from the roof of Room No 217 which was repaired immediately.  For rest of the rooms also the necessary consultation was taken from Ex-Engineer, CPWD & VMC member Sh. B M Gupta
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b. Renovation & Repair of main entrance gate is required.

c. Repair of Old stage & Assembly ground for Primary wing since the ground is rough
and not well maintained & many lead to any kind of injury if child falls.

d. White Washing & Painting outside of Primary & Secondary Block

The Internal white wash work was completed in the session 2010-11.  There is
need of external white wash since it has not been taken up during the last 3-4 years.  

e. Repair of toilets (Boys & girls)
f. Repair of door frames in class room.
g. Covering of cupboards with steel frames in Examination Hall for safe custody of
answer copies & records-suggested by Sh. A.K. Gupta, Teacher Member

h. Safety & security of the Vidyalaya

Important steps will be taken up for the safety & security of the Vidyalaya with the
help of Vigilance Committee as per Letter No. F. 19080/2010/Admn/KVS (DR)/43319-97 dated 21.12.2010 and as discussed in previous meeting also held on 18.12.2010.

i. Repair of water bore  to ensure  the supply of water to the students & water tank 
will be cleaned during vacation.

j. Sh. B M Gupta, VMC Member has suggested that safety certificate for the building is
to be obtained.  He also suggested that all important steps are to be taken up for fire safety.  Appointment with fire Officer will be taken up and certificate of fire equipment’s is to be taken, provision of Fire-Hydrants is to be made & estimate is to be taken up. 

       In near future Development & Strengthening of following Infrastructure will also be    taken up

· Strengthening of Infrastructure of sports facility.
· Raising of the boundary wall of the Vidyalaya premises and near the canteen area.  Since anti-social elements enter into the campus and cases of theft have been reported.  Similarly the plaster of the wall near the canteen area falls off due to hitting of dumper near the dustbin while picking the garbage.
· Development of children park, Eco garden, Mathematical garden, Scout-Guide park & medicinal garden etc. 

For the above mentioned development & repair/renovation etc. the experts from the
competent authorities such as CPWD/APPWD will be invited for the inspection and estimate will be taken for the approval from RO/KVS (HQ)

4. Discussion about the result of Academic Session 2010-11 & other activities for 2011-12

All sorts of curricular & co-curricular activities were conducted throughout the
session with much zeal & enthusiasm with the main objective of inculcating appropriate values and traits among the students keeping into consideration the recently introduced CCE.  The result of the Vidyalaya remained as given below:-
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		I-IX		100%

		X & XII	Result Awaited

		XI		93.23%

		For this session also Institutional planning, RFD & Academic Planning etc. have been prepared as per KVS calendar & CCE norms to aid to overall growth & development of the child.

		A new project titled “PRINCIPAL’S PATHSHALA – EK PRAYAS” has been started with approximate 50 students who could not perform well in the academics and promoted to new class under RTE.

		Achievements in the various fields such as Academics, CCA, Sports, Exhibitions, Olympiads, Scouts/Guides etc. were shared with the VMC Members and the Nritya Natika showing all achievements 

was shown which was appreciated by one & all.

5. Matter related to extension of Tenders and opening of new Tenders.

It was informed by the Principal that Vidyalaya completed the formalities of
Registration of different firms for the opening of new tenders for the session 2011-12 in the month of April through Advertisement in the newspaper and new tenders will be invited in the month of June.  Following no of firms have registered themselves for the session.

i) Science Items (Consumable/Non Consumable)		08
ii) Magnetic boards/Display boards/Interactive Boards etc.	03 
iii) Electric Items							05
iv) Furniture/Fixtures						05
v) Games & Sports items					10
vi) Construction work						10
vii) Computer AMC						07
viii) Audio Visual Aids						09
ix) Catering & Canteen						08
x) Bus services							03
xi) Examination Material/Printing & Stationary			13
xii) Raddi Items							05
xiii) Security/housekeeping/Gardening				22
Since the new tenders will be invited in the month of June’2011 in the meantime 
few firms have been given extension for 3 months.

i) Bus service & transportation service-M/s Sirohi Bus services up to 30.6.2011.
ii) Scientific items (consumable)-M/s United Scientific Company up to 31.7.2011.
iii) The rates of the following firms were valid up to 30.4.2011 and the agreements were prepared with the following firm from 1.9.2010 to the dates mentioned below:-

i) M/s Ajay Enterprises			31.8.2911
ii) M/s Paras Security Services		31.8.2011
iii) M/s Sunil Catering Services		30.6.2011
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The approval for the contract of above firms up to 30.6.2011 & 31.8.2011 was
given by VEC on 3.5.2011.  It was also requested by the Principal that in the case of emergency the services of the following agencies will also be taken on day to day basis & old rates within the financial power of Principal

			-AMC of Computers		M/s D. Tech India
			-Printing			M/s Friends Printofast

6. Any other point with the permission of the chair.

(i) It was also recommended by one of the parent member that an Electrician and
Plumber may also be engaged for day to day work of the Vidyalaya on the daily wages basis so the kind approval may be given for the same.

(ii)  There is need of one counsellor & Data Entry operator for solving  the problems of students and Statistical & computer work.  They may be appointed as per KVS Norms. 

(iii) Recently an order of 2700 diaries was placed to M/s Friend Printofast who inadvertently supplied the diaries with less dimension (8.4x5.4 in place of 8x6.5) without supplying the sample copy. It was therefore decided to curtail the cost of diary per unit from Rs. 19.90 to 16.53 per unit after negotiating with the supplier.  This is being brought in the kind notice of VMC.

(iv) Mr. Deepak PGT (Pol Science) may kindly be allowed for the payment of 30 periods per week since his services has been taken as leave arrangement teacher besides his 9 periods as Political Science Teacher as many teachers were on Leave & CBSE duty during the month of April-2011.  The permission has also been taken in the resolution dated 16.3.2011.

(v) Sh. A K Gupta, teacher representative proposed the purchase of 30 new fans as old fans need frequent repair and new fans can be purchased by spending little amount extra.

(vi) Introduction of the German Language – As per KVS letter No. F. 190340/2011/KVS (DR)/ EO(N) dated 7.1.2011 from the E.O & letter No. F. 1103327/7/2010 KVS (HQ) Acad dated 5.1.2011 from the Assistant Commissioner & latest letters, the German Language has been introduced in Class VI as subject in 2 sections and in rest of the classes it has been offered as hobby classes and Sanskrit will remain as the main subject.
(vii) Since the Admission Policy has been changed from the session Admission formalities after the first notification has been almost completed by the co-operation of team members and nominated member Sh. Chhotey Lalji who always extended his guidance and support and spared his valuable time whenever required.  The Principal has also shared her difficulties & pressures faced during the process.  She also discussed one/two cases with the VMC Members and accordingly the decision is to be taken later on.
(viii) Adoption of new Member – Since Sh. D L Kapoor, Member of VMC has shown his inability to continue further because of his illness; new member will be appointed in his place.  Similarly Parent Representative has to be changed as son of Smt. Neelam Khatter has passed out from this Vidyalaya.  In her place also new parent will be appointed.  Both the members will be selected as per KVS norms by the next VMC Meeting. 
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(ix) As per the special Audit going on in the Vidyalaya under the supervision of Sh. B S Nagaraja, Sr. Audit & Accounts Officer, KVS (HQ) New Delhi w.e.f. 26.4.2011 to 5.5.2011 it has been pointed out that approval has to be taken for expenditure incurred beyond Principal’s power amounting to RS. 25,000/- p.a. for each item from VEC & for expenditure incurred beyond Principals’ power amounting to Rs. 1,00,000/- per annum for each item from VMC and A.C. as per the delegation of power under VVN (Letter enclosed).  Since the Budget is presented before the VMC Members, the necessary approval may be granted for the expenditure to be made during this session 2011-12.  Kindly grant the ex-post facto approval for the expenditure already made from Nov-10 to April-11 (List is enclosed).
(x) Since the Vidyalaya has sufficient Budget for the session the different items may be purchased as and when required following the purchase procedure and on DGS&D rates.
-Purchase of Lab equipment
-PA System, CCTV & Musical Instrument.
-Purchase of Audio-Visual aids
-Purchase of sports goods
-Expenditure on Horticulture & Beautification.
-Development of Library
-Procurement M&R of Computers (Consumable & Non-Consumable)
-Repair & Maintenance of School Building.
-Furniture & fixture etc.

	All the members were satisfied & happy with the development & 
progress of the vidyalaya during the year 2010-11 & appreciated the efforts made by teachers & staff for the Vidyalaya.  The Principal thanked the members for sparing their valuable time and support & guidance extended by them.  

1. Sh. Chhotey Lal, Nominee Chairman
2. Sh. B M Gupta, Member
3. Dr. K B Gupta, Member
4. Prof. Matadin, Member
5. Smt. Neelam Khattar, Parent Representative
6. Sh. A K Gupta Teacher Representative
7. Sh. K K Jha, Parent Representative
8. Smt. Seema Srivastava, Member Secretary
9. Smt. M. Joshi, Vice-Principal

(PROF. RADHA VALLABH TRIPATHI)			(SEEMA SRIVASTAVA)
CHAIRMAN, VMC KV TAGORE GARDEN			PRINCIPAL/SECRETARY



KENDRIYA VIDYALAYA TAGORE GARDEN NEW DELHI – 110027
MINUTES OF THE VIDYALAYA MANAGEMENT COMMITTEE MEETING HELD ON 25.8.2011 IN THE OFFICE OF THE PRINCIPAL KENDRIYA VIDYALAYA TAGORE GARDEN NEW DELHI
		The Vidyalaya Management Committee was held under the chairmanship of Prof. Radhavallabh Tripathi, Vice-Chancellor, Rashtriya Sanskrit Sansthan on 25.8.2011 at 1100 hours in the Office of the Principal, Kendriya Vidyalaya Tagore Garden New Delhi.  The following members were present in the meeting:-
10. Sh. Chhotey Lal, Nominee Chairman
11. Sh. Kartar Singh, Member
12. Sh. B M Gupta, Member
13. Dr, Ravindra Nagar, Member
14. Dr. K B Gupta, Member
15. Prof. Matadin, Member
16. Sh. A K Gupta Teacher Representative
17. Sh. K K Jha, Parent Representative
18. Smt. Seema Srivastava, Member Secretary
19. Smt. M. Joshi, Vice-Principal
At the very outset the Principal gave warm welcome to all the members present 
and placed before them the agenda of the meeting
7. The Minutes of the previous meeting were read out.  Action taken report was presented and was appreciated.

8. DISCUSSION OF THE RESULT OF CLASS X & XII FOR THE SESSION 2010-11

The result of the Class X & XII was read by the Principal & was appreciated by one
and all for the efforts put in by students & teachers.  The result of the classes remained as given below:-
		X – 	99.6%

		XII	99.5% P.I. 74.97

· 4 students got 10 CGPA in Class X
· 32 students got 9 & above CGPA in Class X
· 7 students got A1 in all five subjects in Class X
· 5 students got 90% & above marks in Class XII
· 77 students got 75% & above marks in Class XII.
· Toppers in different stream
· Sahil Sharma XII-A Science		90.6%
· Swati Sood XII-C Commerce		93.4%
· Babita Kumari XII-E Humanities	78.6%
· 
Km. Swati Sood of Class XII-C secured 99% is placed by the CBSE among 0.1% of
successful candidates in Business Studies & was awarded merit certificate.  48 students qualified AIEEE, I.P University & got admission in various Engineering Colleges.

		During the session 2010-11 the registration for Class XI was not made in Physical Education inadvertently for the students, for which the efforts are being made to register Class XII students for Physical Education to improvement  the result in the forthcoming board exams in March’2011/

9. DISCUSSION ABOUT RENNOVATION & SPECIAL REPAIR OF THE BUILDING.

Principal informed the VMC Members about the estimate for the following
renovation & repair work which has been submitted by the CPWD in the month of August 2011 & to be sent to Regional Office & HQ.

· Renovation of Toilets in Kendriya Vidyalaya
· Construction of stage & improvement of prayer ground for Primary Classes.
· Strengthening of ceiling beams and columns.

The estimate was later on discussed with Sh. B M Gupta Ex-Engineer CPWD &
VMC Member who pointed out that quantity taken in the estimate do not tally with the detailed estimate of strengthening of ceiling beams & columns & other estimates.  It was decided that correspondence will be made with CPWD before sending the proposal to HQ & Regional Office.

VMC Members were also informed about the other minor repair work
taken up in the Vidyalaya such as gate repair & paint, painting of stage & other places, beautification of Vidyalaya, Garbage, disposal removal of hedges etc.  They were also informed about the submersible pump which was repaired during the summer break for the supply of water in the gardens & Vidyalaya. 

10. Co-option of New members in VMC:-

Following members will be included in the VMC by following the procedures
under the intimation to Assistant Commissioner, Regional Office.

· Smt. Madhu Gautam, Ex-Principal of KV Sec-4 R K Puram as Educationist member in place of Sh. D L. Kapoor, Ex-Principal, KVS
· Smt. Sunita Hans, PGT (Biology) as Parent Member in place of Smt. Neelam Khatter, PGT (Chemistry) who has been transferred from the Vidyalaya in May-2011.
· 

11. Safety & Security of Vidyalaya:-

All possible efforts are being taken to make building safe & secure Building was
inspected by CPWD before issuing the safety & security certificate.  Repair & improvement have been suggested which will be taken up with the construction & maintenance committee in future. The measures taken for safety & security were also detailed in the meeting.  11 fire extinguishers have been installed & buckets have been filled with sand.  The fire-officer will be invited for the Mock drill to be conducated in the Vidyalaya.  All other possible measures for physical, social & emotional security are also being taken for the growth & development of the students.


12. Matters Related to Tender

VMC Members were informed that for the following heads tenders could not be finalized
due to non-availability of three quotations & new quotations have been invited.

· Science
· Furniture
· Transportation

Services from the previous tenders will be taken up till the new tenders are finalized/

13. APPROVAL FOR MEDICAL CHECK-UP OF THE STUDENTS FOR THE SESSION 2011-12

Approval for Medical check up of the students by Kalyan Medicare Services was
taken by VMC since they have provided their services during the previous academic session and are also approved by KVS.  The report of the services in the previous session was found satisfactory.  Since they had applied to continue this year also permission may be granted.

14. CONDEMNATION OF ITEMS OF DIFFERENT DEPARTMENTS

Condemnation of Rs. 50,000/- under various heads of Sports, Biology, Physics,
Chemistry & Jr. Science Lab was approved by the VMC members at Vidyalaya level.

15. ANY OTHER POINT WITH THE PERMISSION OF THE CHAIR

		VMC was informed about the progress of the Vidyalaya in different spheres. Vidyalaya is planning to purchase the following items following the purchase procedures in near future

· CCTV
· CMP-Almirahs for Primary Classes
· Computers
· PA System
· Photocopier machine


· 
VMC was informed about the progress of the Vidyalaya in different spheres.

· Scholastic & Co-scholastic
· Selection of students in different games & sports at National level
· Achievement in Scouts & Guides
· Conduction of Science & Social Science Exhibitions.
· Celebration of days & festival
· Empowerment of teachers in Academics & up gradation of their professional competencies
· Participation in JMO JSO INSPIRE, Olympiads, NTSE, IRIS, NCSC etc. 

Annual Academic Inspection was conducted on 19.8.2011 where the performance of the Vidalaya in scholastic & co-scholastic activities was appreciated.


	All the members were satisfied & happy with the development & 
progress of the vidyalaya during the year 2010-11 & appreciated the efforts made by teachers & staff for the Vidyalaya.  The Principal thanked the members for sparing their valuable time and support & guidance extended by them.  

10. Sh. Chhotey Lal, Nominee Chairman
11. Sh. Kartar Singh, Member
12. Sh. B M Gupta, Member
13. Dr, Ravindra Nagar
14. Dr. K B Gupta, Member
15. Prof. Matadin, Member
16. Sh. A K Gupta Teacher Representative
17. Sh. K K Jha, Parent Representative
18. Smt. Seema Srivastava, Member Secretary
19. Smt. M. Joshi, Vice-Principal

(PROF. RADHA VALLABH TRIPATHI)			(SEEMA SRIVASTAVA)
CHAIRMAN, VMC KV TAGORE GARDEN			PRINCIPAL/SECRETARY








KENDRIYA VIDYALAYA TAGORE GARDEN NEW DELHI – 110027
Action Taken Report conducted on 25.8.2011

1. Result of Class X& XII for the Session 2010-11

· To improve the result of Board based classes.  Following efforts are being taken.
· Remedial classes are being conducted w.e.f. 1.9.2011 to give extra time & individualized instruction.
· Students who have scored less marks/ absent re-test are being conducted.
· Extra material according to the need of students is provided. 
· Parents are in constant contact with regard to the performance of the students.
· Winter coaching classes will be conducted for the students, if required.

2. Discussion about renovation & special repair of the building

-Since some clarification was required from CPWD with regard to the estimate submitted by them for Renovation & special repair, the estimate will be sent after due clarification. .
- Minor repair work is in progress as per the requirement.

3. Co-option of New member in VMC

-Since the VMC is to be reconstituted the changes will be made as per the Education Code.

4. Safety & Security in the Vidyalaya

· Efforts are being made to make the building safe & security.  The Vidyalaya was inspected by the officer from Fire Department and some instructions have been issued for that the modification will be made as per the instruction.

5. Matters related to Tender

· The tender for Science, Furniture & Transportation have been finalized for the session upto 31st March 2012.

6. Medical Check up for the students.

· First round of Medical checkup of the students was conducted in the month of August 2011.  Second round of check up for students will be conducted in the month of Dec-11/Jan-12.  

7. Condemnation of items of different departments

-The items have been condemned by the I/c of different heads.







8. Purchases

The purchase of following itme is yet to be made.
-CCTV
-CMP Almirah
-Computer
-PA System
-Photocopier machine 

9. Achievements
Following days/event were organized in the Vidyalaya
-Teachers Day-5.9.2011
-Orientation Programme for Regional Children Science Congress-16.9.2011.
-International year of Chemistry by 30.9.2011.
-Chemistry-30.9.2011
-Mock Drill 30.9.2011
-Presentation of Chak De India on 12.10.2011 (National Sports Meet)
-Annual Sports Day 22.10.2011
-Social Science Exhibition Quiz 3.11.2011
-Regional Level Children Science Congress on 15th & 16th Nov
-Grand Parents Day 30.11.2011
-National Education Day 11.11.2011
-Quami Ekta Week – 19th -25th Nov
-Children Day & Community Lunch 14th Nov 2011
-Principal & Vice-Principal received Spiritual Award on 5.9.2011.
-Smt. Seema Nag Music Tr. & Smt. Vinita Madan have been selected for Regional ---   Incentive Award and will be receiving the award on 15.12.2011
- Students have been selected at National & SGFI level in Games & Sports.  Olympiads & Exhibition

10. Implementation of CCE & CMP

-All efforts are being made to implement the CMP & CCE effectively at Primary & Secondary level for the overall development of students.
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Three VMC Meetings are
conducted during the period under the
Chairmanship of Sh. RadhaBallabh
Tripathi to discuss the important issues
like Budgetary matters, academics,
administration, construction and

improvementof Board classes result.





